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Learner 

Alawa Primary School 



Founda ons / Condi ons for Learning 

School Values: Respect, Encouragement, Pride & Personal 
Best 

Merit awards and other classroom rewards 
Discussed at muster / Part of school song 

      Language used through behaviour management conversations  

  

21st Century Teaching & Learning 

Collaborate when using technology  
Communicate with one another, with parents and with teachers  
STEM centre 

Inquiry Learning 

  

Growth Mindset 

Targeted lessons to develop student understanding of how the 
brain grows  

Specific lessons across classes to develop understanding of   
concepts to achieve a growth mindset in learning  

Big Life Journal 



Community 

Open communica on between teachers, parents, 
community and school. 

Support school events through par cipa on and 
volunteering. 

School council representa ves provide parent and 
community voice in school decisions.  

Engage in students development of learning 
through con nued partnerships.  

Engage with children in discussing and reflec ng on 
their own learning through Student Led                
Conferences. 

Accessing and tapping into outside groups and 
agencies such as the volunteer groups, landcare, 
Paediatrician, Speech & OT’s. 



ALLE’s Tools for Learning 

Each tool is explicitly taught and embedded in all teaching and 
learning through a gradual adop on in stages of schooling.  



The Role of the Teacher 

Following Alawa  
 Assessment Schedule 
 
Collect and analyse  
systemic and school 
based data 

Repor ng against  
Australian Curriculum  

Achievement and      
progress for reading 
and maths 

Exploring different  
forma ve assessment 
strategies and techniques to 
support student  
understanding  

Using data to inform teaching prac ce 
Using data to plan for differen a on 
Data coaching to assist teachers to 
understand and use data effec vely 

Using a range of assessment strategies 
to collect and analyse data  

Learning Inten ons 

Co Construc ng Success Criteria 
Using Alawa Teaching and 
Learning model across all areas 
of curriculum 

Modelling feedback  



What students at Alawa are doing 

 

 

 

 

 

 

 

Þ I think and I wonder where to now 
Þ Talking to each other and sharing 

strategies 
Þ Focussing on task / goal 
Þ Thinking / wondering and       

ques on self  

Þ Thinking about  different ways of 
doing something 

Þ Taking responsibility for learning 

 Þ Talking and discussing learning 

Þ Helping someone 

Þ Checking in 

Þ Working together 

Þ Group work on a common problem 

Þ Buzzing classroom 

Þ Talking about common issues 

Þ Asking for help 

Þ Ac ve listening 

Þ Giving affirma ons and clarifying 

Þ Talking out loud 

Þ Acknowledging each other’s 
ideas 

Þ Planning together 

Þ Si ng in groups 

Þ Collec ng ideas 

Þ Sharing ideas 

Þ Si ng together 

 



What students at Alawa are doing 

 

 

 

Þ Trying different strategies 
Þ Sharing ideas 
Þ Making mistakes 
Þ Seeking help 
Þ Clarifying 
Þ Communica ng 
Þ Working through a sequence 

Þ Breaking down problems 

Þ Using independent strategies such as 
ICT devices for assistance  

Þ Showing resilience 

 

 

 

 

 

 

Þ Showing con nued effort 
Þ Having a go 
Þ Never give up 
Þ Showing purpose 
Þ Have clarifica on about what 

needs to be done 
Þ Making decisions 
Þ Having inten ons 
Þ Growth Mindset 
Þ Posi ve body language and        

a tude 

Þ On-task  

Þ Knowing where you are on the 
a tude train 



What students at Alawa are doing 

Student Voice 
Þ Leading conversa on about 

learning 

Þ Taking ac on 

Þ Being able to engage in  
discussions about learning 

Þ Offering  solu ons to  
learning 

Understanding Data Þ Se ng goals from individual  data 
and create ac on plans in  
Primary classes 

Þ Using data walls to iden fy next 
steps in learning 

Þ Weekly reflec ons about goals 

Þ Ongoing discussions about goals  

Þ Building on through ALLE’s 
tools for Learning 

Þ School Values  

Common language 



What students at Alawa are saying 

Understanding Data 
 

 

 

Þ “What does this data tell me?” 

Þ “From this data I know I need to work 
on..” 

Þ “I am working at/above/below the 
benchmark” 

Þ “I can see my strengths and areas to 
work on” 

Þ I know my teacher will  

listen to my opinions” 

Þ   “I have a say in my learning” 

Þ    “I can make a difference in my school” 

Student Voice 

Þ “I can understand what the 

teacher 

              Is saying.” 

Þ  “I can use the same  

              words.”                       

 

 

Common language 



What students at Alawa are saying 

 

 

 

 

 

 

 

Þ What didn’t I understand?”      

Þ  “What do I know?” 

Þ “How can I do it smarter / be er?” 

Þ Have I included everything I need to?”       
“Have I got this right?” 

Þ “Did I try and do my best?” 

Þ “What can I do differently next me?” 

Þ “Have I achieved my learning goal?” 

 Þ “I like that….” 

Þ “I achieved my learning goal by…” 

Þ “Ms Cartwright, have you 
heard…” 

Þ “I’m a 21st century learner  

            because…” 

Þ “I used my growth mindset to…” 

Þ “Can you help me….?” 

Þ “Hey mum / dad today I …” 

Þ “Maybe this will work 
be er…” 

Þ “Does anyone have another 
idea?” 

Þ “Have you thought about 
building on from...” 

Þ “I like your thinking” 

Þ “Why don’t we organise our 
ideas?” 

Þ “Great idea!” 

Þ “Thanks for sharing” 

 



What students at Alawa are saying 

 

 

 

Þ “How did you get that answer?”  “Have a 
go”  

Þ “Who might be able to help us?”   “What 
steps do I need to take?” 

Þ “I can do this – FAIL is my first a empt at 
learning.” 

Þ “Can you help me?”     “What comes next?” 

Þ “Is there another way of doing this?”   

Þ “What’s this telling me?”    “What else can I 

try?” 

Þ “That was my first try, I will try again and 
see if it works”  

 

 

 

 

 

 

Þ “Can I get some help?”   “I can do this.” 

Þ “I’m going to try    something different” 

Þ “ I will try it this way” 

Þ  “I’m finding this hard but I will have 
another go”  

Þ “I’ll prac se at home later” 

Þ  “I will achieve this”       “Can I help you? 

Þ  “I am on my own   learning journey” 

Þ “I don’t need to be the same as my 
friends.”  



Elements of each lesson 

Tuning In 

Each lesson includes an         
engaging introduc on 

to content  

Retrieving prior 
knowledge 

Reflec on 

Regular  

opportuni es to 
discuss learning  

Visible  

Learning 
Teaching and Learning 

Model 

Success Criteria 
Recognise when the co-constructed 

success criteria is achieved 
 

Success Criteria is the students way 
of knowing if they have achieve the  

Learning Inten on for the lesson 



Explicit Instruc on – How well we teach = How well they learn 

Explicit Instruc on is an unambiguous and direct approach to teaching that 
incorporates a set of delivery and design procedures derived from effec ve 
research. It is centered around a gradual release of responsibility.  

Learning  

Inten ons 

Incorporate content 
and ALLE’s tools  

Differen a on 

Small group rota ons 
Scaffolding 

Use of class support 

Strategies for individual 
students based on their 

needs and learning styles  

Inclusion 

Making sure all 
students can 

access learning / 
feel included 
and achieve  

Explicit Teaching 

Planned inten onal 
teaching to cater for 

all students needs 
Exists in every lesson 

Modelled success criteria 
for lessons  



What makes a 21st Century Learner at 
Alawa? 

 

Learner  
Attribute 

Looks Like Sounds Like Feels Like 

Take Risks 
Knows it’s ok 
to make mis-
takes 

Involved, engaged, 
participating, self-
assured, confident, 
resilient,  
perseverance, at-
tempting all tasks, 
willing 

“I can do it.” 
“I’m good at…” 
“Let me try…” 
Talking, reflecting, 
doing, positive lan-
guage 

Supported, safe, self 
belief, good,  
positive, safe,     
exciting 

Engaged 5Ls, eye contact, 
working, look  
interested 

asking relevant 
questions,  
encouraging, explain  
process 

Doable, a  
challenge, fun,  
enjoyable 

Asks questions Listening, taking 
turns 

Is related to what 
you are learning 

Engaged 

Supported at 
home 

parent involved and 
interested, reading 
newsletter, good  
hygiene, food 

  

Feels loved/
safe 

Healthy, smiles, 
clean, alert 

Happiness, laughter, 
positive words 

Comfort, love, 
warmth, safety, 
known routine,  
wanted, you have a 
home 

Believes in self Takes risks,  
engaged, proud, 
planning 

Laughter, happy, 
conversations,  
positive 
 

Positive, good 

Reflects Conversation  
between teacher and 
student, students 
and student, takes 
risks, thinking,  
engaged 

Asking questions, 
positive statements 

Honest, safe,     
 positive 

Happy Students and teach-
ers walking/skipping 
cheerfully to class on 
time and ready to do 
their best. 

Cheerful, voices 
pleasantly interact-
ing in a learning rich 
environment 

Every place in the 
school from        
playground to  
classroom to office 
is alive with the buzz 
of positive  energy. 



What makes a 21st Century Learner at  

Alawa? 

 

Learner  
Attribute 

Looks Like Sounds Like Feels Like 

Family Involve-
ment 

Parents/carers at 
school functions, 
parents coming to 
interviews, parents/
carers collecting 
students and  
volunteering in 
classrooms 

Students talking 
about families,  
conversations with 
kids, parents asking 
questions, helping 
to make decisions 
about the school 
and student  
learning. 

Like a community, 
responsibility, linked 
and wholesome 

Initiative Problem solving, 
leadership, 

“Lets think of a way 
to work this out” 
Trial and error, 
working out ways to 
achieve. 

Confident, positive 

Participation Bright eyes, hands 
up 

Asking questions, 
giving feedback, 
conversations 

Eager 

Students who 
listen 

Making eye contact, 
body language 
demonstrating  
listening eg head 
nodding 

positive talk,  
reflecting back,  
ideas,  
affirmation 

Listened to , safe, 
respected 

Positive Thinkers Attentive, attempting 
all work, engaged, 
willing to take risks 

Affirmations, “I can 
do it…” 
“I will try…” 

Positive, happy,  
settled, confident 

 

Some Key Words 

Positive, safe, risk taker, talking, listening, asking questions, 
engaged, confident, participating 



 



 

Extract: The Big Life Journal 



Fer lising the learning: Giving a boost 

Feed Forward 

Þ Next steps for con nued progress 

Þ Learning Progressions 

Feedback 

Þ Timely 
Þ Related to learning  

inten on and success 
criteria 

Þ Construc ve and  
posi ve 

Kagan Coopera ve Learning  

Þ healthy noise 

Þ working with partners 

Þ watching what others are doing  

Þ movement and verbalising  

Þ consistent, sustained  
implementa on of structures  

Þ Frequent responses 

Communica on between 
home & school 

Þ Class Dojo and Xuno  

ÞClass communica on in school  
newsle ers 

ÞStudent Led Conferences 

ÞParent contact as needed 

ÞSemester wri en reports  

ÞGoogle Classroom 


